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6. Angel Investor 
An angel investor is a high-net-worth individual who provides a large cash infusion of their own personal money to an 
early-stage startup. In return for this investment, they typically receive equity in the company or convertible debt. 
They are often the first source of external funding and are willing to take risks on unproven businesses. Unlike venture 
capitalists, they work alone and invest their own personal funds rather than pooled capital. 
 
7. Venture Capitalist (VC) 
A venture capitalist is an individual or group that invests pooled money into high-risk startups that show potential for 
rapid growth. The potential for the startup to grow massively offsets the risk of failure, incentivizing VCs to invest large 
sums. VCs usually seek a large stake in the company and often take an active role in management to ensure success. 
They typically invest in later stages compared to angel investors and conduct more rigorous due diligence. 
 
INNOVATION CONCEPTS 
 
8. Innovation 
Innovation is broadly defined as the introduction of a new quality of a good, a new good, a new market, or a new 
method of production. It can also refer to finding a new source of supply or a new organization within an industry. 
The most promising aspect of the innovation process is the ability to actualize an abstract idea into a successful, 
tangible concept. It is essential for solving problems, adapting to change, and facing competition in the market. 
 
9. Product Innovation 
Product innovation involves the development of an entirely new product, such as the Fitbit or Amazon Kindle. It also 
encompasses creating an improved version of an existing product, like increasing the digital camera resolution on an 
iPhone. This type of innovation can include adding new features, such as power windows in a car, to enhance value. 
Examples include electric vehicles with longer-range batteries or using biodegradable materials in manufacturing. 
 
10. Process Innovation 
Process innovation refers to the combination of skills, facilities, and technologies used to produce, support, and deliver 
a product or service. A classic example is Henry Ford's invention of the vehicle assembly line, which drastically 
shortened production time from 12 hours to 90 minutes. It focuses on how things are done rather than just what is 
produced, often aiming for efficiency and speed. Modern examples include using mobile dashboards to give sales 
teams quick access to information. 
 
11. Business Model Innovation 
Business model innovation occurs when a company's capabilities or processes are optimized to make the company 
successful and profitable in a new way. It often involves transforming the targets for transformation within an 
industry. A key example is Amazon, which eliminated traditional retail distribution channels to develop direct 
relationships with customers. Another example is Zerodha operating on a zero brokerage fee model, fundamentally 
changing how revenue is generated. 
 
12. Disruptive Innovation 
Disruptive innovation begins by targeting the low end of an existing market or by creating an entirely new, often 
simpler and cheaper market. Its core value lies in accessibility and simplicity, appealing to non-consumers before 
gradually moving upmarket. Eventually, this innovation displaces established, complex incumbents, shifting the entire 
value network. A prime Indian example is Reliance Jio, which disrupted the telecom market with hyper-affordable 
data. 
 
13. Radical Innovation 
Radical innovation represents a groundbreaking, transformative breakthrough that combines entirely new technology 
with the creation of an entirely new market. Because it involves unproven technology and uncertain demand, it entails 
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very high risk and requires significant investment over a long period. However, successful radical innovations, like the 
internet or the first personal computer, have the ultimate impact of creating entirely new industries. 
 
14. Incremental Innovation 
Incremental innovation focuses on making small, continuous improvements to existing products, services, or 
processes within an established framework. This type of innovation carries a low risk and is primarily aimed at 
improving efficiency and maximizing returns on current investments. Its impact is characterized by sustained, gradual 
growth and maintaining competitive differentiation rather than drastic change. Examples include continuous product 
variants like new flavors or minor upgrades. 
 
15. Architectural Innovation 
Architectural innovation involves taking existing components and technologies and reconfiguring them in a novel way 
to establish a new architecture. It often targets new markets or applications by leveraging proven technology in a new 
context. An example is repurposing smartphone sensor technology for use in a wearable health monitoring device. 
This approach typically carries moderate risk while potentially shifting the fundamental structure of an industry. 
 
16. Social Innovation 
Social innovation is the process of developing and deploying effective solutions to challenging systemic social and 
environmental issues. It requires active collaboration across government, business, and the nonprofit world to support 
social progress. The goal is to profoundly change how a system operates to reduce the vulnerability of people and the 
environment. Unlike social enterprise which is about the business model, social innovation focuses on the ideas for 
change themselves. 
 
STARTUP LIFECYCLE & STRATEGY 
 
17. Startup Ecosystem 
A startup ecosystem is an interdependent system of communities, organizations, resources, and service providers that 
support startup growth in a specific area. It functions as a closed system where elements like entrepreneurs, investors, 
and universities are connected and mutually dependent. Key components include the startups themselves, enablers 
like incubators, and partners like the government. Just like a car needs oil and gas, this ecosystem needs capital, talent, 
and infrastructure to function. 
 
18. Minimum Viable Product (MVP) 
A Minimum Viable Product (MVP) is a product developed with just enough features to attract early-adopter 
customers. Its primary purpose is to validate a product idea early in the development cycle with minimal wasted 
resources. In industries like software, the MVP helps the product team receive user feedback as quickly as possible. 
This feedback allows the team to iterate and improve the product based on actual user needs rather than assumptions. 
 
19. Prototype 
A prototype represents the initial stage of product development, allowing for fixes before the final release. It acts as 
a draft product that makes an entrepreneur capable of exploring and evaluating ideas physically or digitally. 
Prototypes can be demonstrated to investors or users before investing heavily in final product development. This 
stage is crucial for creating an economically viable product that satisfies customer needs. 
 
20. Bootstrapping 
Bootstrapping refers to funding a company's growth and operations solely through the founder's personal savings or 
initial revenues. It involves using very low-cost methods to get the business off the ground without external help. This 
approach allows founders to maintain complete control and equity over their business. However, it often results in 
slower growth compared to VC-funded startups and requires stringent financial management. 
 
21. Business Pivot 
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A business pivot is the strategic process of changing direction when a company's current approach is not yielding the 
desired results. It is not always a drastic overhaul but involves strategically revising key elements like the product, 
target market, or revenue model. Pivoting is done to deliver value more effectively and should be considered when 
progress stalls or competition is excessive. Famous examples include Twitter starting as a podcasting platform before 
pivoting to messaging. 
 
22. Business Plan 
A business plan is a comprehensive document created by a company that describes its goals, operations, industry 
standing, and financial projections. It serves as a helpful guide for running the company and monitoring its progress 
against milestones. Furthermore, it is a valuable tool used to attract investors and obtain financing from banks. Key 
components include the executive summary, market analysis, marketing plan, and operational details. 
 
23. Pitch Deck 
A pitch deck is a concise presentation that provides a brief yet comprehensive overview of a business, its product, and 
its vision. It is primarily used to pitch the company to potential investors like angels or VCs, as well as partners or 
employees. The main goal of a pitch deck is to spark interest and secure a follow-up meeting, rather than to close a 
deal immediately. It summarizes the business model and value proposition visually and quickly. 
 
24. Feasibility Analysis 
A Feasibility Analysis is a preliminary evaluation of a business idea conducted to determine its viability and practicality. 
It systematically examines crucial factors such as market demand, financial requirements, and technical capabilities. 
This analysis helps in making a "go/no-go" decision before committing significant investment to a venture. It includes 
specific analyses for industry potential, organizational resources, and financial projections. 
 
25. Crowdfunding 
Crowdfunding is a funding model where an entrepreneur convinces a large number of people (the crowd) to each 
contribute a small amount of money. Donations or investments can range from small sums like $10 to $1,000. If 
successful, this effort can assemble significant seed money from hundreds or thousands of donors. A famous example 
is Pebble Technology, which raised $10 million on Kickstarter to launch its product. 
 
26. Initial Public Offering (IPO) 
An Initial Public Offering (IPO) is the process where a private corporation offers its shares to the public for the first 
time on a stock exchange. This allows the company to raise a large amount of capital from public investors to fund 
further growth. It also serves as a critical exit strategy for early investors and founders to realize their gains. However, 
going public subjects the company to strict regulatory requirements and public scrutiny. 
 
MARKET STRATEGIES 
 
27. Blue Ocean Strategy 
The Blue Ocean Strategy involves creating an entirely new market space where competition is rendered irrelevant. 
Instead of fighting for existing demand, companies focus on capturing uncontested demand. This approach aims to 
make the competition's rules obsolete by pursuing both differentiation and low cost simultaneously. It contrasts with 
"Red Ocean" strategies that fight over known market boundaries. 
 
28. Red Ocean Strategy 
The Red Ocean Strategy is defined by fierce competition within existing market spaces. In this scenario, companies 
fight for demand by cutting costs or differentiating their products to outperform rivals. The market boundaries are 
well-defined and known to all players. The primary goal in a Red Ocean is to beat the competition to gain a larger 
share of the existing market demand. 
 
29. Niche Marketing 



CMATking.com 

5 | P a g e     CMATking Innovation & Entrepreneurship Management 
Contact Us: Cetking.com/contact | Cetking.in/Shop Thane – 09930028086, Vashi – 09820377380, Dadar – 09167917984, Andheri – 

09833579791, Borivali – 082919 84030, Pune – 09167690141, Nashik – 08796489499, Aurangabad – 9503445534, Nagpur - 
7045725232. Online - 09594938931, 07045094141    

Niche marketing involves targeting one single segment of the market that the business believes it can serve best. The 
strategy is to identify a specific group that fits perfectly with the offering and target them exclusively. By focusing on 
this narrow group, the business aims to meet their needs very well, achieving deep customer satisfaction. An example 
is Royal Enfield targeting heritage bike riders. 
 
30. Customer Segmentation 
Customer segmentation is the process of putting people into categories to learn about them on a deeper level. It 
allows businesses to tailor content and campaigns to each group's unique needs and challenges. Common types 
include demographic (age, gender), geographic (location), and psychographic (personality, values) segmentation. This 
helps in improving customer service and finding new product opportunities efficiently. 
 
IDEA GENERATION TECHNIQUES 
 
31. Brainstorming 
Brainstorming is a quantitative idea generation technique, meaning the goal is to come up with a large number of 
ideas. It typically involves a group of people, such as colleagues, sharing their thoughts spontaneously to solve a 
problem or name a product. For example, a team might use brainstorming to generate taglines for a new product. 
The focus is on volume and variety of ideas rather than immediate quality or feasibility. 
 
32. SCAMPER 
SCAMPER is an acronym for a creative technique used to generate ideas by manipulating existing concepts. The letters 
stand for Substitute, Combine, Adapt, Modify, Put to another use, Eliminate, and Reverse. This method prompts users 
to ask questions like "What can I substitute?" or "What can I eliminate?" to find innovative solutions. It provides a 
structured way to think outside the box and improve products or processes. 
 
33. Mind Mapping 
Mind Mapping is a visual technique for presenting and generating information. It starts by writing the main topic in 
the center of a paper. From this center point, arrows are drawn pointing outwards to related sub-topics or guidelines. 
These branches help visualize connections and key factors, aiding the creative process. 
 
34. Reverse Thinking 
Reverse Thinking is a technique where, instead of working directly on the problem, one works on the exact opposite 
of it. For example, if the goal is to increase social media followers, this method asks "how will I not increase my 
followers?". By identifying what causes the opposite result, one can better understand what to avoid or how to reverse 
those negatives into positives. It provides a fresh perspective when direct problem-solving stalls. 
 
SUPPORT STRUCTURES & GROWTH 
 
35. Incubator 
A startup incubator is an organization or program that provides resources and guidance to help startups develop and 
succeed. They offer services such as mentorship, access to capital, and physical office space. The incubation process 
often includes stages like pre-incubation for building foundations and early incubation for market testing. The ultimate 
goal is to help early-stage startups become successful, independent businesses. 
 
36. Accelerator 
An accelerator focuses on the rapid growth and scaling of a startup that has already passed the initial formation stage. 
These programs are structured and often last only a few months, providing mentorship and networking opportunities. 
Accelerators help sort out organizational, operational, and strategic difficulties to fast-track the business. In exchange 
for this intensive support and access to investors, they usually take a small amount of equity. 
 
37. Supply Chain 
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The supply chain comprises the entire network of individuals, organizations, resources, activities, and technology 
involved in creating and selling a product. It covers every step from the delivery of raw materials from suppliers to 
manufacturers. It extends all the way to the final delivery of the finished product to the end consumer. Intermediaries 
like wholesalers, retailers, and logistics providers play key roles in facilitating this flow. 
 
38. Merger 
A merger is a business restructuring technique where two companies agree to combine and operate as a single legal 
entity. Typically, the companies involved in a merger are comparable in terms of the scope and size of their activities. 
The result is often the formation of a wholly new corporation. This differs from an acquisition, as it is a joining of 
equals rather than a takeover. 
 
39. Acquisition 
An acquisition is a procedure of takeover in which one company is purchased by another acquiring firm. The intention 
is to incorporate the purchased business into the acquiring firm's operations. Unlike a merger of equals, the acquiring 
company is expected to be bigger than the absorbed business. This is a method of consolidating companies where 
one entity takes ownership of another. 
 
40. Joint Venture 
A joint venture is a partnership among multiple businesses formed to launch a new commercial venture. In this 
arrangement, two or more companies form a new, separate legal entity to pursue a common project. Each party 
contributes assets to the venture and agrees on how income and expenses will be shared. It allows companies to 
collaborate on specific goals while remaining separate entities outside the venture. 
 
INTELLECTUAL PROPERTY (IPR) 
 
41. Patent 
A patent is an exclusive right granted for a product or process that offers a new technical solution or way of doing 
something. It gives the owner the exclusive right to manufacture, use, and sell the invention for a limited period, 
typically 20 years. As a property right, a patent can be sold or licensed to others for profit. It protects inventions that 
are new, non-obvious, and industrially useful. 
 
42. Copyright 
Copyright is a legal term describing the rights that creators have over their original literary and artistic works. It covers 
a wide range of creations, including books, music, paintings, films, and computer programs. This legal right protects 
the expression of ideas rather than the ideas themselves. It ensures that creators have control over how their works 
are used and reproduced. 
 
43. Trademark 
A trademark is a distinctive sign, logo, or indicator used by a business to identify that its products originate from a 
unique source. It serves to distinguish the goods or services of one entity from those of others in the market. Examples 
include brand names like TATA or logos like Amul. Trademarks help build brand recognition and protect the brand's 
identity from being confused with competitors. 
 
44. Trade Secret 
Trade secrets are intellectual property rights on confidential information that may be sold or licensed. To qualify, the 
information must be commercially valuable because it is secret and known only to a limited group. The rightful holder 
must take reasonable steps to keep it secret, such as using confidentiality agreements. A famous example is the Coca-
Cola recipe, which gives the company a competitive edge. 
 
BUSINESS ENTITIES & GOVERNMENT 
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45. Sole Proprietorship 
A Sole Proprietorship is a business form owned and run by a single person. In this structure, the owner and the business 
are not considered separate legal entities. Consequently, the owner has unlimited liability, meaning they are 
personally responsible for all business debts. It is the simplest form of business organization but carries the highest 
personal risk for the owner. 
 
46. Limited Liability Partnership (LLP) 
A Limited Liability Partnership (LLP) combines the flexible operation of a partnership with the limited liability benefits 
of a company. In an LLP, partners are shielded from the liabilities caused by the misconduct or negligence of other 
partners. This structure allows professionals to work together while protecting their personal assets from certain 
business risks. It is distinct from a traditional partnership where partners typically have unlimited liability. 
 
47. MSME (Micro, Small, and Medium Enterprises) 
Micro, Small, and Medium Enterprises (MSMEs) are considered the foundation of any developing economy. They are 
classified based on their investment in plant/machinery and their annual turnover. For instance, a micro enterprise 
has an investment up to 1 crore and turnover up to 5 crore. The government provides various subsidies and incentives 
to promote these enterprises under the MSMED Act. 
 
48. Udyam / Udyog Aadhar 
Udyam or Udyog Aadhar is the registration required to receive benefits under the MSMED Act from the Central or 
State Governments. It allows MSMEs to access banking sector facilities and government schemes. Registered 
enterprises can avail benefits such as collateral-free loans, subsidies, and protection against delayed payments. It 
serves as a formal recognition of the business's MSME status. 
 
49. Rural Entrepreneurship 
Rural entrepreneurship refers to the establishment of new business units and industries in rural, non-urban areas. It 
involves carrying out entrepreneurial activities that result in the overall development of the rural economy. These 
enterprises are often agro-based, mineral-based, or focused on handicrafts and textiles. This type of entrepreneurship 
helps reduce income disparity, checks migration to cities, and utilizes local resources effectively. 
 
50. Adopters (Innovators, Early Adopters, etc.) 
Adopters are individuals or organizations who decide to utilize an innovation. They are categorized into groups based 
on when they adopt: Innovators are venturesome and want to be first. Early Adopters are opinion leaders who provide 
critical feedback. The Early Majority and Late Majority follow later, while Laggards are traditional and the last to adopt. 


